
5 BUDGETING
BEST PRACTICES

When budgets have too many moving

parts for Excel , it 's time for BudgetFYI .

Gained with BudgetFYI

PROJECT MANAGEMENT

Web-based software provides secure, centralized

control over the entire budget process. Track all the

who, what, when with full accountability and no more

missed deadlines. 24/7 access from any device.

NO MORE HERDING SPREADSHEETS!

MULTIPLE SCENARIOS

Budgets are never cut and dry. Gain the flexibility to

simultaneously work on multiple scenarios such as

best case, worst case, or somewhere in between.

WITHOUT VERSION CONTROL ISSUES.

LINE-ITEM DETAILING 

Expenses and revenues are built out at a component

level. You'll always know what's behind budgets for

projects, people, vendors, events - and those details

carry to every scenario, making future baselines easy.

BUILT FOR EASY REUSE.

TOP DOWN/BOTTOM UP

Keep budgets within acceptable ranges with

assumptions and other top-down controls. At the

same time, budget owners have the flexibility to

account for their unique operations and cycles.

THE BEST OF BOTH WORLDS.

ROLLING FORECASTS

Because BudgetFYI is integrated with actual reporting

data, forecasts are auto-populated with actuals,

making it easy to set up new rolling forecasts and re-

project remaining forecast months.

AUTO-UPDATED FOR ACTUALS.

GAIN CONTROL, ACCURACY, AND ENORMOUS TIME SAVINGS.

BudgetFYI is the ideal centralized solution for gaining control

and implementing budgeting best practices.

TRY DOING ALL THAT WITH SPREADSHEETS!
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