
CFO Guide: The Potential
ROI from AI in Finance

Automation of executive
dashboards and commentary
drafting significantly reduces the
manual spreadsheet
reconciliation typically required.

AI automates manual analysis
tasks such as variance analysis
and data consolidation, allowing
the finance team to focus on
high-value strategic work.

Enhanced forecast reliability
improves planning precision,
which directly impacts cash
planning, debt management,
and hiring strategies.

AI systems detect gradual margin
erosion by identifying cost
anomalies, revenue leakage, and
pricing inconsistencies that often
go unnoticed.

Improved visibility into
accounts receivable timing
and inventory trends allows
for proactive decisions that
can enhance liquidity and
reduce borrowing costs.


